
Porsche Panamera Turbo
Power Kit

Vehicle:

Porsche Panamera Turbo

Description:

Increased power from 500 hp to 540 hp and torgue 750 Nm. Maximum power 

for vehicle with sport and  other packages power and torque up to 565 hp and 

750 Nm.

Advantage of Power Kit:

The high speed of the procedure process (complete 30 minutes – 3 hours), 

not need dismount engine ECU, no loss of dealer warranty on the vehicle

Need equipment:

Diagnostic device Porsche PIWIS tester II 

Performance Char/Torque diagram:
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Instruction for flash power kit firmware in engine ECU

Start PIWIS tester II and after loading software select “Diagnostics” -> “Panamera” in the 

Main screen.

   

Identify all ecu in vehicle and check error memory (press F12 key in diagnostic window). 
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Select engine ECU (one click on row with engine ECU) and press to button “Programming” 

in top menu.

Attention!!! If have error in engine ecu, not  flas h power kit firmware in ecu before 

repair engine!

In new screen select row “Manual programming” and press F12 key.
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After select manual programming compare data in next screen with your vehicle and if 

data correct press F12 key.

This will  display a next selection screen. In this screen you see X numbers group with 

“PANAMERA TURBO POWER KIT” row. Please click on this row.
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After click on “PANAMERA TURBO POWER KIT” row  you see new pop-up window with 

request activation code.

For receive activation code please send to us:

1. Vehicle VIN number.

2. Full name of kit (in this variant kit name “X80 –  PANAMERA TURBO POWER KIT”)

After send this information to us wait answer with activation code.

Receiving code write in window and press “OK” button.
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Confirm the change by pressing the F8 key.

Press F12 key, on next screen compare data with your vehicle.

Press  F12  to  start  flashing  engine  and   transmission  ECU.  Flashing  process  takes 

approximately 8-12 minutes. After finish programming please switch ignition off  wait  60 

second and start engine. Few times change transmission position. Stop engine and switch 

ignition on. Read error memory in all vehicle ECU. If have error in transmission please 

“automation coding” transmission ECU.
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